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What to Expect: 

 
ο Achieve an understanding of the evolution of Quality Management  

Systems over the past 10 years 
ο Gain an understanding of the direction in which the new standard is moving and the 

reasons behind the changes 
ο Envision the impact the changes in the Standard will have on your organization 
ο Learn strategies for implementing the new changes within the organization 
ο Envision the impact of the ancillary Standards on the evolution of Quality 

Management Systems 
 
Course Topics: 
 
Section 1: Quality Management Systems Overview 
 
Section 2: Philosophy and Principles with the New Standards 
 
Section 3: Modifications to the ISO 9000 – Year 2008 Discussion 
 
Section 4: Panel Discussion – The Registrars Perspective 
 
Section 5: Implementation Strategies 
 
Section 6: Ancillary Standards, and What We Should Expect 
 
Section 7: Appendix 
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