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Team Building
(8 hours)

Organizations achieve their goals through people and teams. As the complexity and
speed of work increases, teams become even more critical to success. To have high
performance teams, people must understand themselves and their roles in teams. Join
us for an interactive day of teamwork and teambuilding.

Objectives:

Identify the approach you use in the team innovation process

Identify your most comfortable role in the team innovation process

Develop strategies that will help you work on a team and implement new ideas
Determine effective ways to balance, integrate and capitalize on the different
strengths of each member of a team

Course Outline:
1) Introduction

o People
e Topic

2) The Innovation dilemma

¢ Organizational
e Group

3) The Team Dimensions Profile

4) Understanding our Personal Team Dimensions Profile

5) The Team Dimensions process

6) Dealing with Differences
7) Working Together

8) Wrap-up

e Lessons learned
e Summary
e Evaluation
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